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B HacTosilee BpeMsi ynpaBneHWe opraHu3a-
LMOHHBbIM pa3smTneM (YOP) ocobo LeHHO anisi co-
3[aHNA U NOAAEMKKN YCTONUMBO (PYHKLMOHUPY-
HOLWMX U AUHAMUYHO pa3BMBatOLLMXCA, APgeKTmB-
HO paboTaroWwmx MpeanpuaTUiA (B T.4. MPOMbILL-
NeHHbIX), KIMEHTOOPUEHTUPOBAHHbIX, UHBECTULU-
OHHO NpUBMEKaTeNbHbIX, WHHOBALMOHHO aKTWB-
HbIX, BbICOKOTEXHOMOMMYHbIX, aflanTUBHbIX, NPOaK-
TMBHbIX. Crieqyet nogyvepkHyTb BaKHOCTL YOP ania
MPOMBILL/IEHHBIX, B T.4. XUMWUYECKUX, NPEsNpUSTUA B
KaueCTBe MHCTPYMEHTA NOAJEPXaHIA MOMOXUTENBHOMO
abheTa, AOCTUIHYTOrO 3a CYET BHEAPEHWS WMHHOBA-
LIMOHHbIX MPON3BOACTBEHHBIX TEXHO/MOMA.

YOP nosiBUNOCH KakK Hamnpas/fieHe NpakTukuy, a
3aTeM M 06M1aCTb Hay4HbIX MCCNefoBaHuin B 50 -
60-e rr. XX B. 3a 6onee yem 50 ner:

v/ KOMWNYECTBO OpraHu3auuii (B T.4. MPOMbILL-
NeHHbIX NPeanpusaTuiA), NPakTUKyoWmXx YOP, He-
YK/IOHHO POC/O, Ha MHOIMX CO34aBasMcb COOCT-
BEHHble BHYTPEHHWE KOHCANTMHIOBble TPYMbl,
3aHmmarowpmecs OP (3hheKTUBHOCTb AAHHOIO WH-
CTPYMEHTA NPOBEpeHa TaKUMW M3BECTHLIMW Opra-
Huzaumsamy, kKak NASA, ExxonMobil, IBM, GE,
Union Carbide, AHgekc, HP, Masnpom6aHk, Sanofi-Sin-
telabo, THK-BP, IKEA, Unilever, Poctenekom, Safran,
Corning-Asahi Video, Pocatom, P&G v gp.);

v/ cosmaHa (1964 Tr.) MexagyHapogHas opra-
HM3aLmMs, obbeguHstowas npaktmkos OP - OD Net-
work; co3gaH 3Tuyeckuin Kogekc OP-npaKTW-KOB;
onpegeneH KOMMEKC 3HaHWA W HaBbIKOB, KOTO-
PbIM AO/MKEH 06/1aaaTb N060i OP-KOHCYNbTaHT;

v/ MOAroTOBKa CreuvanncToB B obnact OP
CTasia OCYLLECTBNATLCA B YYEBHbIX LieHTpax, By3ax,
B T.M. nyywmx, no Bcemy wmupy ([apsapg,
Venbckuit yHuBepcuTeT, MaccauyCceTcKuii TexHo-
NOTUYECKUI MHCTUTYT U Ap.);

v/ 06nacTb MccneaoBaHWiA aKTUBHO pa3BMBa-
Nacb, oborawanacb 3HaHWUAMM U3 APYrMX HayyHbIX
cthep (Teopusi opraHusaummn, TeOpusi OpraHusa-
LUMOHHOr0 rymMaHu3ma, rncmxonorus, coLmonorus,
TEOpUS CUCTEM, CTPaTErMueckuii  MeHemKMEHT,
MPOV3BOACTBEHHLIA  MEHEKMEHT,  ynpaBneHune
MHHOBALMAMKN, TEOpUS MPUHATUS pPeLLeHunid, ¢u-
HaHCOBbLI MEHEKMEHT, TEOpUsS 00y4YeHUs uyepes
NPaKkTUKy, ynpasfieHWe NepcoHaoM, opraHu3auu-

OHHOe NoBefieHne, Nejarormka, HrU3nonorus, aTHo-
MEeTOLO0/M0rnsA, aHTPONonornsa, aTHorpagus, Kynb-
Typonorus, gunocohuns, NCTOpUS, Makpo- U MUK-
PO3KOHOMMKA, MapKeTUHT v ap.) [1].

Cnepyetr OTMETWUTb, YTO 6GOMBLUMHCTBO paboT,
nocesileHHbIX YOP - 3apy6exxHble. Poccuiickue
nccnefoBaTeny 0CBaMBalOT ONbIT MpPeALIecTBEH-
HWKOB 1 BHOCAT CBOW BKNaj B passuTue 061actu
TONbKO nocnegHue 20 ¢ nvWwHUM net. He cy-
LLLeCTBYET €AMHCTBA B MOHUMaHUK cyTn YOP, Teo-
PETUKO-METOLNYECKMX OCHOB. B CBA3M C 3TUM
BeCbMa BaXKHOI MpefcTaBseTca paboTa Mo co3ja-
HWIO CUCTEMbI 6a30BbIX 3HaHWIA B 06nacT YOP.

C yuyeToMm AOCTMXeHWiA B obnactn YOP poc-
CUIACKNX 1 3apy6exXHbIX cneuyanmctos (P. Bekxapa,
C. benn, Y. beHnuc, Y. Bepk, M. bup, P. bnaiik, IM.
Baiin, T. KammuHre, K. leuH, P. ivunnut, M. Maiins,
[. Mak-I"perop, H. Maprynuc, Y. Mu-AH, . MoyToH,
K. Yopw, Y. ®peny, J1. Xonbek, ®. Xbtoz, T.
LLennapa, 3. LWaitH, P. Lmyk, C.B. KnaruH, AB.
Makaposa, E.I'. MapkylimHa, A.B. MapTtbiHoBa, H.H.
Onumckux, AN. Mpuroxud, 4.B. Peyt, B.B. LLepbrHa
N Op.), BROXKHEMLUMX MAaTepPUaoB, WU3M0XKEHHbIX B
MOHOr padusx, guccepTauusax, cTaTbax, Ha crneuma-
NN3MPOBaHHBIX CaiiTax U T.4., & TaKKe C YYeTOM
COBPEMEHHbIX TeHAEHUMI, 3afa4 B 06/1acTn couu-
a/IbHO-3KOHOMMYECKOr o pa3suTua Poccum npegna-
ratoTca B KayecTBe 6a30BblIX HMKecneaytoLme
aBTOPCKME MOJIOXKEHUSA, OTHOCALLMECH KaK K
NPeanpUATMAM  XUMUYECKOW MPOMBILLIEHHOCTM,
TaK U K JpyrMM KOMMEPYECKUM U HEeKOMMep-
YECKMM OpraHu3aumsm (3a UCKIHYEHUEM CBA3aH-
HbIX C OTpacneBoin cneundukoi) [1-12]. daHHble
NONOXEHNSA BaXHbl KaK Lar B COBEPLUEHCTBO-
BaHWM TEOPETUKO-METOANYECKUX OCHOB YOP.

CnefyeT NofYepKHYTb, YTO CrieuuanmcTam no
OP nipeacTounT eLle 60MbLIas paboTa N0 0CBOEHMIO,
afanTauum K pocCUACKMM YCOBUAM 3apyOeXXHOro
onbITa, MO BKIOYeHWIO B npouecc OP 3HaHMiA 13
PasNMUHLIX Cep HAyYHbIX MWCCMefoBaHWUiA, Mo
pacLimpeHuto metofos OP 1 pa3BUTUIO TeopeTu-
UECKUX MOMOXEHWIA, B T.4. B OTBET Ha HOBblE
thakTopbl. Cpean nocnegHux - pabota B YCNOBUAX
rnobann3alMoHHbIX MPOLLECCOB, BAXXHOCTb 06M1aja-
HWA  BbICOKOW  KPOCCKYNbTYPHOW  KOMMETEHT-
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HOCTbHO, MOBbLILIEHWE PO UH(OPMALMOHHbIX
TEXHOMOTNIA, TeNeKOMMYHWKaL WA, BO3pacTaHue
BaXXHOCTW 06ecrneyeHnst KOMOPTHOro NCUxXonorn-
YeCcKOro KnMMaTta B KONIEKTMBAX, MOBbILLEHNS
CTPEecCOyCcTOMYMBOCTA PabOTHMKOB, MNOMOLLM B
NPeosoneHn HeraTMBHOrO B/IMSAHWUA Pa3/IMYHbIX
MCUXOTPaBMUPYHOLLMX (haKTOPOB.

1. MNMpepcTaBnsercs, YTO ONTUMaSIbLHO PacKpbl-
BaeT CcyTb YOP B KauecTBe MPaKTUKU MeHeLX-
MeHTa cnegytoulee onpegeneHve. YOP - 310 fes-
TeNbHOCTb MO COBEPLUEHCTBOBAHUIO OpraHm3aumu
paboT Ha NpeanpuUATAX, OCYLLECTB/ISEMAs BbICOKO-
KBa/IM(PMLMPOBAHHLIMK  CneLuanncTaMmm, pyKoBo-
aNTenamu, ApyruMu COTpyLHUKaMu, B Clyyae He-
06X0AMMOCTN BHELUHUMW KOHCY/IbTaHTammu, OCHO-
BaHHas Ha ryMaHUCTUYeCKUX LEHHOCTHAX, OpWEH-
TUPOBaHHAA Ha MOAJEPXKaHNE KOHKYPEeHTOCMOo-
COOHOCTM HE TOMbKO B KPaTKOCPOYHOI, HO U B
[0NTOCPOYHOIA MepcneKTrBe, KOTOpas MOXET ObITb
npeacTaBneHa B BuAe Lenu OcCO3HaHUe Heobxo-
OMMOCTU - INarHoCTMKA - LienenonaraHne — nnaHu-
poBaHMe - CO3f4aHue O6aronpuATHLIX YCOBWIA
(KagpoBbIX, MOTMBALMOHHBIX, (PUHAHCOBbIX, HOp-
MaTUBHbIX, OPraHM3aUMOHHbIX, Hay4HO-MEeToau-
YeCKUX, MaTepuasibHO-TEXHUYECKUX, WH(opMaLm-
OHHbIX) - YMyYLlUeHWNe - KOHTPO/b, B T.Y. BblsiB/IE-
HMe Yrpo3 U BO3MOXHOCTEW - KOppeKuus — Mog-
JepXaHve [OCTUrHYTOro YPOBHA OpraHu3auyoH-
Horo pa3suTus (OP) - oLeHKa - YYeT.

2. CnocobctBoBaTb 3(h(PeKTUBHOMY  OCY-
wecteneHnio YOP 6yaeT noHuMmaHue creupa-
ANCTaMM NPeANPUATMA KaK CUCTEMbI, CO3LaHHOM
AN JOCTVDKEHUS| KOMMEPYECKUX W  HEKOMMEp-
YECKUX Leneit, LeHHOCTb KOTOPOIi onpeaensieTcs
3KOHOMMYECKON 3 heKTUBHOCTbIO, 3KOMOTMYECKOIA
6€30MacHOCTLH 1 COLMANTbHON OTBETCTBEHHOCTLIO,
HaxogALleiica B MOCTOAHHOM B3aUMOAENCTBUN C
BHELLIHEl Cpeaoii, XapaKTepU3YHOLLLEACS 3aKOHaMW,
NpvHUMNaMU 1M OCOGEHHOCTAMU Pa3BUTUSA, MHO-
)KECTBOM (DaKTOPOB, BAMAIOWMX Ha 3DDEKTUB-
HOCTb Pa3BUTMS, BaXKHENLLME M3 KOTOPbIX — K-
€HTOOPUEHTMPOBAHHOCTb, PACKPbLITME YenoBeyec-
KOro noTeHuuana, Haubonee NoaHOe Y 3KOHOMHOE
1CNoMb30BaHMe PecypcoB, afanTUBHOCTb, Henpe-
PbIBHOE COBEPLLEHCTBOBaHMWE YNPaB/EHMS.

3. MMockonbky YOP npeanpusatns B KOHEYHOM
CYeTe Harpas/ieHO Ha MojfepXKaHye 1 NoBbILLEHME
KOHKYPEHTOCNOCOBHOCTN NOCNeHero, BaKHO faTb
cnefylolllee  onpegeneHve KOHKYpPeHTO-
CMocobHOCTb NPeAnpUATUA - CNOCO6HOCTL 06ec-
MeymBaTb PeHTabeNbHOCTb He HUKe CpeaHeld peH-
TabenbHOCTM BCEX NPeanpuATUA B 3KOHOMUKE,
006ycnoBneHHas hakTopaMu BHELLIHEA cpefibl, COBO-
KYMHOCTbIO KOHKYPEHTHbIX NMPeMMyLLECTB, OTHOCS-
LUMXCA K 3M1eMeHTaM MpeanpuaTUA Kak CUCTEMbI U
YPOBHIO OpraHu3aLum paboTt Ha NpeanpusTUn.

4. lpegctaBnaeTca BadKHLIM TakXe WCMOSb-
30BaThb NOHATUE «MOTEHLMaN opraHn3aLMoHHOro
passutusa» (MOP) npegnpusaTua 1M onpeaenstb
ero Kak COBOKYMHOCTb PECYpCOB, KOTOpble MOryT
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ObITb MCNOMb30BaHblI B MPOLLECCe OpraHM3aLmMoH-
HOro pa3BuTWsA. B 3aBUCMMOCTM OT MECTOHAXOX-
[leHus pecypca, Heobxogumoro ans OP, BblAensoTcs
MOP B0 BHELLHEN cpeae NpeanpusTvs (MONMTUKC-Npa-
BOBblE, COLMANLHO-3KOHOMUYECKUE, PbIHOUHBIE, TEXHO-
nornyeckme 1 ap. bakTopsl) U BO BHYTPEHHENR cpefe
npegnpuatsa (Kagposble, (hMHaHCOBblE, WHMOp-
MaLMOHHbIe, YNpaBfeHYeckve 1 ap.).

5. B KauecTBe 6a30BbIX B apceHane cnewma-
nucta no OP mmHK-Teopuia (no Y. Bepky), Teope-
TUYeCKUX pa3paboToK npennaraeTca paccmar-
pUBaThH CnefytoLLme:

e  VNHAMBMAYaNbHbIA NOAXOA K WM3MEHEHUsM

(Macnoy, Tepubepr, Bpym, Jloynep, X3KMaH,
Onpxam 1 CKuHHEP);
e T-rpynnoBoii NOAX0A K WU3MEHEHWSIM

(eBuH, ApgpKupuc n bBuon);

O6LLECMCTEMHBIA MOAX0A K W3MEHEHUAM
(NaiikepT, JloypeHc, J1opLu, JTEBUHCOH);
yrpaBfeHYeckas  peLueTka
MoyTOH);

MOZENN XM3HEHHOro LKA opraHusaLmm
(Aamsec, Ipeiinep, OdaHko, EmenbsaHoB 1 [MoBap-
HULbIHa, Jneexyg, Sinnnut u LWmnar v gp.);
mogenn opraHusaumm («7C McKinsey»,
«LLIeCTb AveeK Baiicbopaa», bepka-/IMTBMHA 1 Ap.);
OTKPbITUA B CHEpPe N3YUEHUS «NOBEAEHNSA»
opraHmsaumin (60-70-e rr. XX B.): heHOMEH CHU-
YKEHUA YPOBHA OTKPbLITOCTU M NNACTUYHOCTY opra-
HM3aLUuMii No Mepe UX pa3BUTUSA (Xoynn); heHOMeH
«CTPYKTYPHOW  MHEepUMn»  BU3HEec-opraHm3sauuii
(CtnHukom6, Bygsopg, bepHc, [iyHKaH 1 ap.);
KPUTEPUWN TOTOBHOCTU NPEANpUATUA K U3-
MeHeHUAM (Bekxapa): NPUBEPXEHHOCTb KOMaHAbI
TOMN-MEHEMKEPOB MPOBOAMMBLIM N3MEHEHWAM, YeT-
KO C(hOopMynMpoBaHHOE BUAeHMe Oyayulero coc-
TOSAHWUSA MPeAnpuATUSA, YCNOBMSA, MNpefoTBpaLlato-
e BO3MOXHOCTb BO3BpaTa K NpOLUIOMY, NOA-
JEpXKKa KPUTUYECKOA Maccbl pabOTHUKOB, MiaHu-
pOBaHWE Ha CPefHECPOYHYHO / [ONrOCPOUHYIO Mepc-
MEeKTVBY, OCBELOM/IEHHOCTb O HEraTMBHOW peakuyn U
YBaXXEHUe K COMPOTUBAAIOLLMMCS, OCO3HaHUe He-
06xoaMmMocTn 06ydeHuns, ybexaeHue, 4To K3Me-
HeHVe [O/MKHO 06s3aTeslbHO NPOU30ATK, FOTOB-
HOCTb MCMONb30BaTh UMEIOLLMECH PECcYpCbl, 0CO3-
HaHMe Heob6XOAMMOCTU CO3[aHus MOALEePXKMBAIO-
LUMX M3MEHEHME NOTOKOB MH(hopMaLmu;

nonoxeHns @®. Xbt03a, JOMNOMHAOLLMX BaXK-
Helwyto ocHoBy YOP - ryMaHUCTUYECKME LIEHHOCTY;
OTMEYaETCA BaXKHOCTb CO3JaHWS YCMIOBUIA A4S NOMy-
YeHVs1 YOOBNETBOPEHMA OT PaboTbl, MPOECCMOHATb-
HOrO 1 JINYHOCTHOrO POCTa, PaCKpPbITUA MOTEHLMana
PabOTHMKOB, COBMECTHO paboTbl B PEXUME CO-
TPYAHWYECTBA, NOMOLLM APYT ApYTY, 3eKTUBHON
00paTHON CBs3n, 0OMeHa WHhopmaumeid, Bblpa-
60TKM ONTUMANbHBIX PELLEHWA 1 ap.;

Wwarn K ycnewHbiM n3meHeHmam M. bupa:
06ecrneynTb MPUBEPKEHHOCTb U3MEHEHUAM Yepes
COBMECTHbIIi aHann3 nNpobnem; paspaboTathb 06Llee

o (Bnaiik 1



BUAEHME OpraHn3aLMOHHBIX MPOLLECCOB U CMo-
CO0O0B ynpas/eHWs; CTUMY/IUPOBATL NPUHATUE HO-
BOro BMAEHMS, 06eCneynTb KOMMETEHTHOCTb Mnep-
COHasa; MOBbICUTL aKTUBHOCTb BCEX MoAapasfe-
NeHWn 6e3 faBNEHNS CBEPXY — NO3BOMUTbL KaXKAOMY
nogpasaeneHno HaiT CBOM MyTb K HOBOW opra-
HM3aUWKW; WMHCTUTYLMOHANN3MPOBATL aKTUBHOCTb
yepes (hopManbHY MOAUTUKY, CUCTEMbI U CTPYK-
TYpbl; KOHTPONMPOBATL Y KOPPEKTUPOBATL CTpaTe-
rmnm 06HOBNEHMS B CyYae HeOBX0AMMOCTH.

OTAenbHO HeobXoAMMO OTMETUTb BaXKHOCTb
opraHusaummn pabotr no OP B COOTBETCTBUU C
jTanaMu npouecca OpraHU3aLMOHHOro  CoBep-
weHcTBoBaHUA K. JleBHa ([OMKHbI HaliTK OTpa-
YKEHWE Ha BCEX YPOBHSX):

1) «pa3mopaxxmBaHue» (gectabunmsaums Ksa-
3MCTaLMOHAPHOr0 paBHOBECUS, MOALEPKUBAEMOrO
CMIOXKHbIM MOMIEM CWUJ1, UH(POPMUPOBaHME O Heob-
XOAMMOCTY M3MEHEHWIA; BOBNIEUEHME TEX, KOTO OHO
3aTPOHET; OKasaHWe NOAAEPXKKW; NpefocTaB/ieHue
BPEMEHM ANA TOro, YTOObl NPUBLIKHYTL K Maee 06
N3MEHEHUW);

2) n3MeHeHne (OCYLLEeCTB/IEHNE W3MEHEHMWIA;
OKasaHMe MoaaepXXKn 1 0byveHne; MOHUTOPUHT);

3) «3aMopaxkmBaHue» (3aKpensjeHne [LOCTUT-
HyTOro, ctabunmsaums nocne M3MeHeHUs OpraHu-
3aLMOHHON KyNbTypbl, HOPM, MOANTUK U NPaKTUK,
YKperneHne MpUBEPXXEHHOCTU COTPYAHWUKOB W3-
MEHEHWIO).

Mpouecc nbiTaMc, YycoBepLUeHcTBOBaTL .
NunnuT, 3. LWaiiH 1 gp.

Mpn MCNoMb30BaHWM TEOPETUYECKUX pas3pa-
6OTOK CnefyeT MOMHUTL, YTO KaXKaas W3 HUX
MMeeT OCOBEHHOCTU MNPUMEHEHUS, CWU/bHblE U
cnabble CTOPOHBbI.

6. BaxHeiwasa ocHoBa 3gekTnBHOro YOP -
npvHUunel YOP, onpegenstowme Xapaktep U
coflepxaHune peatenbHoctM no OP: eduHCTBAa,
yyacTus, COBMELLEHNA MHAUBUAYabHbIX, TPpYynno-
BbIX M OOLLMX WHTEPECOB, Hay4yHOCTW, Pa3BUTUSA
opraHm3auMmn 4Yepes pasBUTUe ee PabOTHUKOB,
camopa3BuTusi cneunamctos no OP, obpaTHol
CBSA3M, BCECTOPOHHOCTW BXOAHON WH(opMaLmu,
KOMIM/IEKCHOCTU, TOYHOCTK, HENPepbIBHOCTK, adan-
TUBHOCTW, COYETAHUA LIEHTPaNIM3aLmMmn u feueHTpa-
nmsaummn npn YOP, 4OCTYNHOCTM MH(OpMaummn 06
YOP pansa coTpygHUKOB npeganpuatus, obecrniede-
HUSA  Orfepexarollero pocta OpraHu3alMoHHOro
noteHumana (LOMXeH COOTBETCTBOBATL MpPEeACTOs-
UMM TEXHOMOTMYECKUM W MPOLYKTOBbIM WHHOBA-
LMsAM), rapMOHM3aLMN OpraHU3aLMOHHbLIX COCTaB-
naowmx B xofe YOP, nocnegoBatefibHOro0 nog-
K/KOYEHUS BHOBb BO3HMKAMLLMX BO3MOXHOCTEN,
COBEepLUEHCTBOBaHUS.

7. B xoge YOP o06s3aTeflbHO Heo6xoamMMo
YUUTbIBATbL 3aKOHbI OpraHusaumn, B T.4. UHGOpP-
MMPOBaHHOCTU-YMOPAA0YEHHOCTA,  ONTUMA/bHOM
3arpy3ku (onTMManbHas oTgadya OT paboTHMKA WU
KOMNIEKTMBA NOMy4aeTcs B Cyyae 3arpysku Takoin
paboToi, NpyM KOTOPOIA B Hanbonee MOMHOW Mepe
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PacKpbIBalOTCS UX CNOCOOHOCTU U BO3SMOXKHOCTK),
3(hheKTUBHOrO BOCMPUATUS U 3aNOMUHAHUS WH-
thopmaumm (npoLeccbl BOCAPUATUS 1 3aNOMUHaHNS
NHDOPMaLMN YeNTOBEKOM Peanm3ytoTcs Hambonee
3(hheKTUBHO, ecnn hopma NpeacTaBieHns UHGOop-
MaLWKn COOTBETCTBYET TUMY MbILLIEHNS YE/0BEKA),
YCTaHOBKM (Hambonee NOMHO YeI0BEKOM BOCMpU-
HMMaeTca MHopMaLmMsa, K KOTOpOi ecTb ycCTa-
HOBKA), A0X0AYMBOCTU WHGopMauun (goxogun-
BOCTb MH(OPMALMM MOBBILIAETCA C YBEMYEHUEM
Konmyectsa hopMm NpeabsBAeHNS OAHOR U TOR Xe
MHhopMaLMK), YCTOMYMBOCTU MH(OpMaLMn B CO-
3HaHWW YenoBeka (nepsas 60nee yCTOYMBA, YEM
MOBTOPHas); MPUHLMNbI CTaTUYeCKOl OpraHu-
3auumn (NpuopuTeTa Lenn, npuopuTeTa PYHKLUMIA
Hag CTPYKTYypol, mpuoputeTa cybbekTa ynpas-
NeHns Haf O06BLEKTOM); NPUHUMMbI  AMHaMU-
UecKoli opraHmsauun (npuopuTeTa MepcoHana,
npuopuTeTa CTPYKTYp Had (PYHKUMSMU, MpUopu-
TeTa 06beKTa YrpaBneHns Hag CyobekToM).

8. 3HauMTenbHbln BKMag B 3P(EKTUBHOCTb
YOP BHOCAT cregytowne nogxogbl U UxX ONTu-
MasIbHOe COYeTaHME: CUCTEMHbIN, CUTYaLNOHHBIA,
MapKeTUHIoBbIA (TecHast cBA3b YOP ¢ pe3ynb-
TaTaMu UCCNeA0BaHNSA 3anpoCOB BHELUHUX U BHYT-
PEHHUX MOTpebuTenei), (yHKUMOHANbHLIA (Mo-
TPe6GHOCTb, Ha YAOBMETBOPEHME KOTOPOIi Hamnpas-
NeHa pesTenbHOCTb Mo OP paccMaTpuBaeTcs Kak
COBOKYMHOCTb (YHKLMIA), KOMMNEKCHBIA, MHTErpa-
LIMOHHBIA, 3KCKMHO3MBHBIA (aesTenbHocTb no OP
npegnonaraeT NoBbILLIEHNE MHHOBALVUOHHO aKTUB-
HOCTW, B pe3ynbTaTe KOTOPOA NpeanpusTue npu-
00peTaeT KOHKYPEHTOCMOCOOHbIA MepcoHan, mna-
TEHTbI, TOProBble MapKu, HOBbIE MH(POPMALMOHHbIE
TEXHOMOrMK,  MPOrPECCMBHOE  TEXHOMOMMYECKOE
obopyaoBaHue, HOy-xay W Ap.), MPOLECCHBbI,
CTPYKTYpHbIA (Mpn YOP BaxHO onpeaeneHune
3HAYMMOCTW, NMPUOPUTETOB Cpean (hakTopoB, MeTo-
[0B, MPUHUMMOB W [PYTUX WHCTPYMEHTOB B WX
COBOKYMHOCTH C Lie/Ibl0 YCTaHOB/IEHWS paLyoHa b-
HOCTW COOTHOLUEHMS! U MOBbILLEHNS O6OCHOBaH-
HOCTW pacrpefeneHns PecypcoB; MpPeXae Yem
MPUMEHNUTL CTPYKTYPHbI NOAX0A, PEKOMEHAYETCA
MPOBECTW CTPYKTYpU3aLMo Npobnembl), normyec-
KWA, BOCMPON3BOACTBEHHO-3BOJIOLNOHHBINA, T[0-
Ga/bHbIA (NpX peLleHMn B XOfe OCYLLECTBNEHUS
YOP 3apay, CBfA3aHHbIX CO CTaHAapTU3auuei,
cepTuduKaumen, MH(OPMALMOHHBIM — 0becneye-
HWEeM ynpaBneHWs, BbINOMHEHNEM (DUHAHCOBbLIX
ornepawuii, co3gaHneM CTpaTernyecKmx anbsHCoB M
[p., TO4Ka 0630pa A0/MKHA ObITb Haf rNo6anbHOM
CACTEMO, a He Ha YpOBHe, rAe HaxoauTcs
aHanM3nMpyeMbliA  00BEKT), CTaHAAPTU3ALMOHHBIN
(cnepgyeT OTMETUTL, YTO BXKHO COXPaHATb OMTU-
Ma/sbHOE COOTHOLLEHME MeXAy CTaH4ApTHbIMU W
VHANBUAYANbHBIMIA PELLEHNAMM), ONTUMMN3ALNOH-
HblA, [OWPEKTUBHbIA, NOBeAeHYECKNIA (BaXKHbIMU
HanpaBAeHUAMN AeATeNIbHOCTU CMEeLManncToB Mo
OP dBnseTcsa OKasaHMe MOMOWW pPaboTHUKY B
OCO3HaHWM W peasM3auuM  €ero BO3MOXHOCTEWN,
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TBOPYECKMX CMOCOBGHOCTEN Ha OCHOBE MPUMEHEHUS
KOHLeNUMiA NOoBeAEHYECKNX HAyK K YMpaB/eHMHO
NpeanpuUATAEM), MPOEKTHbINA.

9. B KayecTBe METOLO/IONMYECKON OCHOBbI
YOP npepgnaratorcs:

% «CWUCTEMHbIA MOAXO[ Ha AWMANeKTUYECKOMn
OCHOBe KaK efuHasd o06LieHayyHas MeTOZ0/0rus
NS M3YyYeHMs OopraHu3auuMil», 4YTo MnpeanonaraeT
paccMoTpeHne OObeKTa B HarpsKeHHOM paBHO-
Becun (4Yepe3 BblAeNeHMEe CYLLIECTBEHHbIX MPOTU-
BOPEYMin KaK OCHOBbI ero pasBuTus);

% «©KNBas METOLONOMMSA», NeXalllas B OCHOBE
paboTbl «areHTa W3MEHeHWii», NpeanonararoLas
COaBTOPCTBO C K/MEHTOM, WCKYCCTBO OCYLUECTB-
NEHNSt  W3MEHEHWIA, UCcCnefoBaHNe [AeliCTBMEM,
pacLUMpeHe BO3MOXHOCTEW  Y4aCTBYHOLUX B
npovecce YOP;

¢+ ynpaBsfieHWe NPOEKTaMW Kak MeTOLO00rus
AN pa3paboTKM M BHELPEHWS OpraHu3aLMOHHbIX
npeobpasoBaHuii [4].

Ynpas/eHWe NPOeKTaMy OCYLLECTBASETCA Ha
ocHoBe crtaHgapTa ISO 21500:2012. YrnipaBneHue
NopT(eNnsamMM MPOEKTOB WM eAUHUYHLIMK aKe-
TaMU 33aHuiA MOXET OCYLLECTBAATLCA C MOMOLLbHO
nporpamm AgsaHTa, Megaplan, MS Project n gp.

Mpy YOP UenecoobpasHO MCMonb30BaTb METO-
Zonoruo hyHKLMoHabHOro MogennposaHus IDEFO.

10. MeToabl YOP Heo6X0aMmo NpUMEHSTL AN
YAYULLIEHNS OpraHm3aLUuM paboT Ha YpPoBHAX (0AHOM
NN HECKONbKUX): UHOMBULYaIEHOM; MEX/IMYHOCTHBIX
OTHOLLIEHWIA (Oyabl, TPMadbl); KOMaH, Fpynm; Mex-
rPYNMNOBbIX OTHOLLEHWIA; OpraHn3aLun B LiesIOM.

B Komnnekc 6a30BbiXx METOA4OB, CMOCOGCTBY-
oWmx aheKTMBHOMY — ocyllecTBneHnio  YOP,
BXOMAT: (hacMIUTaLMS, «MNPOLLECCHOE KOHCYMbTU-
poBaHue» (3. LL3lAH), MHHOBALIMOHHbIA 3Kchepn-
MEHT, METOA «Y3KOi 6a3bl», MeTOA HanpaBneHHOM
camopediekcuu, aHanns nons cun no K. JieBuHy,
aHanmM3 obecrievyeHns BOB/IEYEHHOCTU PabOTHUKOB
no 3. Xblo3y, UCCnefoBaHUe AEACTBMEM, aHaM3
«OpraHn3aUMoHHbIX natonoruii» no A.W. Mpuro-
XUHY, OEHUMApKWHI, aHav3 poJfeid, opraHu3a-
LIMOHHOE 3epKasio, KOH(poHTauums no P. bekxapay,
obcnefoBaHMe ¢ 06paTHOI CBA3bIO, OPMUPOBaHME
BUAEHMA NepCreKTUBbI, relTaibT-MeToabl, KayH-
CE/IMHT, KOYYUHT, TPEHUHIW, Meamauus, Ccoum-
afbHas NOAAEepXKa, couuanbHOe MNiaHMpoBaHue,
ynpaBneHne No uensam, ayTcTa@uHr, NU3UHT, B
T.4. MepcoHana, KOMaHZ006pa3oBaHue, KpPyXKu
KayecTBa, ayTCOPCUHT, METO/bI GEPEXINBOrO Mpo-
n3BoACTBa, LllecTb curm, u3meHeHue cTpaterum,
N3MEHeHWe CTPYKTYpbl, U3MEHEHWE OpraHu3saluu
no P. bnaliky, [. MOyTOH, MeTO/bl, CBS3aHHbIE C
TEOpWNEn OrpaHWYeHWid, MepecTpoiika paboTbl U
pasBUTME ee COIEPXKaHNS, «BbICOKNE 0653aTENbCT-
Ba - BbICOKME Pe3ynbTaTbl», TOTa/lbHas ONTUMMU3a-
LUMA NPOM3BOACTBA, «CUCTEMA-4», PErnaMeHTU-
poBaHMe, METOAbl AWCLMUMIMHAPHOTO BO3LENCT-
BUS, METOL, 3KCMEPTHbIX OLLEHOK U Ap.

HekoTopble 13 BblLLenepeyncieHHbIX MeTOA0B
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nofpasymMeBatoT MpUMeHeHWE psja ApYyrux MeTo-
[l0B, TexHUK. Tak, cpean MeTO40B hacunuraumm -
«CamMMUT MO3UTUBHBLIX MepeMeH», «MupoBoe Ka-
the», «onck byayulero», «uHammuueckas thacu-
nnTaumsy, «Passusatollan gacumtaumsy, «KoH-
thepeHuma «lMonck», «Bbixog 3a pamMKu», «CTpate-
rMYECKME N3MEHEHUSA B peasibHOM BpPeEMEHU», «Tex-
HOMormst  yyactusi», «TeXHONOrMs  OTKPbITOro
NPOCTPaHCTBa», «PeTPOCMEKTMBA MPOEKTOB» U Ap.

Cpeay METOA0B OpraHu3alWOHHON AnarHoc-
TUKW - aHanM3 [JOKYMEHTOB, HabfofeHue, aHke-
TUPOBaHWe, JIMYHOCTHbIE TecTbl, (HOKYC-rpynnsbl,
NHTepBblo, PEST-aHanM3 M ero pasHOBMAHOCTY,
SWOT-aHann3, VOCATE (no3BonsieT OLeHUTb
BEPOSATHbIE MacLUTabbl M MNOCNEACTBUA N3MEHEHWIA,
(hbakTOpbl, KOTOpble HEO6XOAMMO MPUHSATL BO
BHMMaHWe: LEHHOCTW, aBTOPCTBO, MOTPebUTeNy,
JeicTBytOLMe NKLA, NPeobpasoBaHuUs, OKpYXKato-
Laa cpefa), NPUYMHHO-CNEACTBEHHbIE Anarpammbl
WcukaBbl, CTpyKTypu3auus npobnemMHOro nons
opraHmsauum, pabota CO CXEMOW «KU3HEHHOrO
UMKa», aHanM3 CTpaTernyeckmx 30H XO3A/CTBO-
BaHMSA, U3MepPEeHWe YNpaB/iseMoCT opraHu3aumu,
aHanM3 CTUNA ynpasfieHWs, XPOHOMETPaX 3aTpaT
BPEMEHU, CLEeHapHbIli MeTof, «KpecToBuMHa» u,
3atem, «MeTadopa» A.N. TpuroxuHa, nocnego-
BaTe/IbHble CpaBHeHUs (COPTUPOBKA), OLEHKa npu-
OpWTETOB, PaHXXMPOBaHME U T.4.

lMprBeaeHHbIe Bbille U Ap. METOAbl HeoBXOAMMO
1CNO/b30BaTb KOMI/IEKCHO, T.K. OTHOLLIEHUS, Ha KOTO-
Pble OHY BO3AENCTBYIOT, HepaspbIBHLI. Mpu BbiOOpe, a
TaKke passuTMnm MmetogoB YOP  HeobXxogumo
YUUTBIBATb YHUKAILHOCTb KaXKA0ro NpeanpusaTums.

11. Ha pa3nnyHbix 3Tanax YOP Heobxo-
OUMO YUMTbIBATb CreaytoLLiee:

> uenn B chepe YOP JomKHbI GbITb TECHO
CBsA3aHbl C LENAMU MOBbILEHNS 3KONOTMYECKON,
COLMAaNbHOM 1N  3KOHOMWYECKON YCTOWYMBOCTU
pasBuTUA (BHYTPEHHSA cpefa NpeanpusaTus, Tep-
PUTOPUS €ro NPUCYTCTBUSA);

» YOP - npouecc, OpUEHTUPOBAHHLIA Ha
peLUeHne 3afjay C OMOPOA Ha CU/bHbIE CTOPOHbI
NPeanpuaTUS; Ny4llee U3 NPOLUIOro NepeHocuTes
B HOBOE COCTOSIHWE;

» BA&XHO y4yacTue BceX pabOTHWMKOB, 3aTpa-
rMBaeMblX U3MEHEHUAMU; PABOTHUKM NPeanpuUaTUs
[O/DKHO YETKO MOHUMATb CyTb, 6a3oBble MPUH-
uinbl YOP, mMeTb JOCTYN K MHGopMauuu, OT-
HOCAILLIECS K M3MEHEHNSM, a TaK)Ke BOSMOXHOCTb
00paTUTLCA 3a MOAAEPXKKON K KBaMMLMPOBAH-
HbIM B 0651acTV Y OP cheypanicTam;

» ocobyto ponb B OP npeanpusitna wrpaet
martepuasbHoe U MOpasibHOe CTMMY/IMPOBaHWe
COTPYAHMKOB, NOAAEpXKaHue 61aronpusTHON ncu-
XONOTMYECKO  aTmocepbl,  peanu3aums  npo-
rpamMM MOBbILLEHUS KayecTBa paboyeli XN3HU;

» 0co60e BHMMaHWe [OMKHO YAENATbCA W3-
MEHEeHUAM Ha YPOBHE rpynnbl, NOMbITKA M3MEHUTb
noeegeHne MHAMBUAYYMa 6e3 NOMbITKA U3MEHUTb
rpyrnnoBoe NOBefieHNE He YBEHYAETCA YCNEXOM;



> npu ocywectsneHmn OP  Heobxogumo
YUUTBIBATH ONbIT NPEANPUATWIA POACTBEHHOr O NPO-
thuna (MOMHA 0 creuntuke Kakaoro XossncT-
BYIOLLIErO CYyObEKTa);

» B npouecce YOP BakHO Kak npodeccuo-
Ha/IbHOE, TaK 1 /INYHOCTHOE pasBUTUE COTPYLHUKOB, B
T.4. pasBUTUE HaBbIKOB OOLLUEHWS W B3aMMOJENCT-
BUA Apyr C ApYrom, No3HaHMs cebsa n Apyrux;

» npoekt OP Jo/mKeH oXBaTblBaTb BCE YPOB-
HW opraHusauum, HaumMHas C BepxHero; ocoboe
BHMMaHWe [O/MKHO YAENATHCA  MEXIPYnroBbIM
B3aNMOAENCTBUAM;

» ycnex B gene OP BO MHOrOM 3aBUCUT OT Ka-
YecTBa NPOLecca Nepexoa K XKenaemomy COCTOSHMIO,

» npouecc YOP yvacTo TpebyeT comeiicTBus
BHELLHWX KOHCY/IbTaHTOB; B KOHCY/bTaLIMOHHOM LINK/Te
BblAENSIOT 8 (pa3: Haua/bHbIl KOHTAKT, COOp [AaHHbIX,
aHa/mM3  [aHHbIX, obpaTHas CBA3b, M/laHMpoBaHWe
[Ie/iCTBIIA, OCYLLIECTB/EHWE [EACTBUIA, OLIEHKA, BbIXOf,
(Nepenava 3HaHWI Ans NOAAEPKAHUS JOCTUTHYTOrO);

» ONTMMasnbHO, ecny cneumannct B cdepe
OP SBNsIETCA «TEXHOMOrOM», T.6. OAHAKOBO XOpO-
LU0 pa3bupaeTca B TEOpWW, B MpPaKTUKe, «TMOKO npu-
MEHSIET O6LLIE NPUHLMMbI K KOHKPETHOR 33J34ex;

» npu YOP BaxXHasi ponb 0TBOANUTCS UHOP-
MaLMOHHON NOAAepKKe, He MeHee BaXKHbI 61aro-
NPUATHbIE HOPMATUBHbIE, OpraHU3aLWoHHbIE, MO-
TUBALMOHHbIE, K3ApOoBble, HAYYHO-METOANYECKME, (K-
HaHCOBble, MaTepuasibHO-TEXHUYECKUE YCOBUS;

» ycnex B gene YOP CylUeCcTBEHHO 3aBUCUT
OT «KauyecTBa ynpaBfeH4yeckoli Bonu» (Mo A.W.
MpUroXuHY), NMELOLLEl SMOLMOHANBHYH) COCTaB-
NAOLLYIO - ONTUMMU3M U LIENEBYIO COCTaBNAIOLLYIO
METOAMYHOCTL (BbICTpamMBaHWe CBS3ed OT [OCTU-
YKEHUSA K JOCTVXKEHWIO);

» BaKeH Y4eT 0COGEHHOCTeW npeanpuaTus,
B T.4. 3Tarna >XM3HEHHOro LUKNa, KafpoBoi, oTpac-
NeBOIA cneundunKu;

» cnepyet NOMHUTbL, YTO CPean NPUYUH He-
BOCTpeboBaHHOCTU UK HeathhekTnBHOCTM YOP -
KOppynums, OTCYTCTBUE MPUBEPKEHHOCTM W BO-
B/IEYEHHOCTM PYKOBOACTBA, METOLONOrMYecKue
OLUMOKM, OTCYTCTBUE LieNn, OTCYTCTBME NNAEPCTBA,
NHULMALMA MHOXECTBA MNPOEKTOB, OTCYTCTBUE YeT-
KO opraHu3aumm pabot, nmutaums YOP.

12. Ha XMMunyeckux npegnpuaTmusax padoTsl
no OP pJo/mkHbI CNOCOGCTBOBATL [OCTUXKEHUIO
Leneid, CBS3aHHbIX C MEPEX0AOM B 30HY WHTEH-
CMBHOrO Pa3BUTKS, COBEPLUEHCTBOBAHWEM YNpaB-
NEHNs NepcoHanoM, 06ecrneveHns NPOMbILLIEHHOM
6e30MacHOCTW, CTpaTErMYecKoro ynpaseHus, gu-
HaHCOBOr0 06ecrneyeHunsi, MapKeTUHIOBOR, NPoU3-
BOACTBEHHOI, WHHOBALIMOHHOW, NOTUCTUYECKON
[leATeNnbHOCTW, PaboTbl B 06M1aCTW coLManbHOW OT-
BETCTBEHHOCTM W Ap. B CBA3N C 3TUM MOXHO
BblAEMNTb CNeAytoLLye BaXKHbIE 3aa4u:

v yBeNMuYeHMe 0O6bEMOB BbIMyCKa KOHKYPEH-
TOCMOCOGHO pecypcocOeperatoLLein NpoayKLunn ¢
6onee rnyboKoii CTeneHbO MepepaboTKM, «Mpo-
AykKumn 4, 5 1 6 TEXHONOTMYECKOro yKiaga», B T.4.
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6uopasnaraembiX NOUMEPOB, MOMMEPOB U KOM-
MO3NTOB Ha WX OCHOBE, 3€/IEHOr0 MOMM3TUNEHE,
3KOLWWH 1 Ap.;

v paclumpeHve acCopTUMEHTA W Y/yudLleHne
NOTPEBUTENLCKMX CBONCTB COLMANbHO OPUEHTUPO-
BaHHbIX MPOAYKTOB;

v\ pa3BuTME MMMNOPTO3aMELLAOWNX Mpous-
BOACTB, obecrieyeHne noTPebHOCTU pbiHKa MaTe-
pranamm CTpaTermyeckoro HasHaueHus;

v’ yKpennieHne 3KCMOPTHOM0 MOTEeHLManNa;

v NOBblLUIEHNE 3(NPEKTUBHOCTA HayUYHO-UC-
CNneAoBaTeNbCKMX paboT, B T.4. «MO MPUOPUTET-
HbIM HamnpaBfeHUAM (CO34aHVe HOBbLIX MEPCMEKTUB-
HbIX MaTepuasioB A1 MUKPO- U HAHO3/IEKTPOHWIKM,
MOMMEPOB U KOMMOHEHTOB Ha WX OCHOBE, Ma-
Tepuanos €O CreLWaibHbIMA CBONCTBaMU, CBEPX-
TBEPAbIX MaTepuasnioB, OGMOCOBMECTUMbIX MaTe-
pranoB, KaTasm3aTopoB, MeMbpaH» 1 ap.);

v/ 0BHOBMEHVE MPOM3BOACTBEHHON 6asbl Ha OC-
HOBE MHHOBALMOHHBIX, 3KOOMMYECKN YUCTBIX, pecyp-
cocoeperatoLLmx TeXHONoruiA (paspabotka U KCMofb-
30BaHKE TEXHOMOMMI PeabINTaLIMM OKPY>KaOLLIEN cpe-
[bl, 06ecneveHms 6e30MacHOCTU MPOM3BOACTB U 0ObEK-
TOB, TMOKMX TEXHOMOMMYECKMX CUCTEM, OMOYHO-MO-
OYNbHbIX TEXHOMOMMYECKVX SIMHWIA, NOMHOCTLIO 06-
HOB/EHHbIX TEXHOMOrMYECKMX MPOLIECCOB  Ans
MPOM3BOACTBA CYLLECTBYIOLLMX XUMUKATOB, B T.4.
Ha OCHOBE MCMOMb30BaHMS OUOTEXHOMOMMIA 1
KOMOWHATOPHOA XMMWW, AOCTVXKEHMIA B 061acTy
KaTanmsa, POTOXUMUN N SNEKTPOXUMUN);

V' MUHUMMU3ALUSA Y PELUKIVHT OTXOAOB;

v MNOBbILIEHNE aKTUBHOCTW MNpeanpuaTuii B
cthepe  obecneyveHMss  COLMO-3KOMOr 0-3KOHOMU-
YECKOA YCTOMYMBOCTM PasBUTMSA, KaK COBCTBEH-
HOWA, TaK 1 B Mpeaenax TeppUTOpUiA NPUCYTCTBUS;

v/ co3faH1e 1 NoAaepKaH1e YCoBUiA Anst BbICT-
PO aganTaLMK K U3MEHEHWSIM BHELLIHEN cpefbl;

v yMeHblUEHME 3aBUCUMOCTU OT BHELUHEro
(hMHaHCMpPOBaHUS;

v\ pa3BUTME OpraHM3aLMOHHbIX CTPYKTYp:
MaTpUYHbIX (CTabUNbHOCTb U AMHAMW3M, KOOpAW-
HaLWs MCMONb30BaHNS 3HAHWIA B CMOXHOW U He-
CTabunbHOM cpepe); ceTeBbIX (rMbKoe, MHOrAa
BPEMEHHOE B3aMMOEACTBME MexXay MocTaBLyy-
Kamu, Npon3BOANTENAMW, NOTPEOUTENSMN);

V' BEpTMKaNbHas N TOPU3OHTa/IbHAA WHTer-
pauus, co3faHne CTpaTermyecknx aibsHcos, B T.4.
B cthepe HNOKP, n3basneHne 0T Heath(heKTUBHbIX
BMAOB AeATeNbHOCTU, NPeanpUsTnii;

V' MUHMMM3AL 1S TPAHCAKLMOHHBIX N3AEPXKeK
npy B3aUMOZENCTBUN C 3aUHTEPECOBAHHLIMK CTO-
pOHaMW, B T.4. HAYYHbIMU U 0OpPa30BaTe/IbHbIMM
opraHu3auMsaMun, NpeacTaBUTENsIMU BAAcTW, Nped-
NpUATAAMA  OTPac/el C MOCTOSHHO M3MEHSIOLLIENACS
(06HOBNSIEMOIA, COBEPLLIEHCTBYEMOIA) NMPOAYKLNENA;

v\ aKTMBM3aUMA  UCMOMb30BAHWNSA  BaXKHbIX
aKTUBOB - BpeHAOoB, NaTeHTOB, 6aHKOB AaHHbIX O
noTpebuTensx, MHCTUTYLIMOHa/ILHOTO OMbITa U Ap.;

v co3faHne 30WPEKTUBHBIX PbIHKOB (HampuMmep,
OHMaliHOBbIX M/IOLLGAO0K [/151 TOProB/M XMMUKATaMu);
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v/ MOAroTOBKa CNeuuasMcToB ans paboTbl B
paMKax WHHOBALMOHHOIO LKA, KOMMETEHTHbIX B
BOMpPOCax CO34aHuA M PasBUTUS MHHOBALMOHHBIX
CTPYKTYP, KOMMEpLUaM3aLum NHTENNEKTYabHOM
COBCTBEHHOCTU U T.4,.;

v/ OCYLLECTB/IEHME 00pa30BaTe/IbHOA  AeATe b
HOCTV NS YCTONYMBOrO PasBUTUS; BaXKHbI CUCTEMHOE
MbILLTEHME, YMEHVE YUMTbIBaTb KPATKOCPOUHbIE U A0N-
rOCPOYHbIE MOCNEACTBMSA PELLEHWIA AN OKPYXKatOLLE
Ccpedpl, HaLMOHA/ILHOrO 1 MMPOBOrO COOGLLIECTB, KO-
HOMVKM, PasBUTUS CUCTEMbI MPUPOZAa - OOLLECTBO -
UenoBeK; KOMMETEHTHOCTb B 06/1aCTU PasBUTUS 3KO-
cbanaHCMpoBaHHbIX  NPOM3BOACTB,  paLvOHab-
HOrO MCMO/b30BaHNSA PECYPCOB, MepPeaoBbIX METo-
[OB  YCTpaHEHWS HEeraTuBHbIX  3KOMOTUYECKUX
MOCNeacTBUIA, 3TWKMW, TPaXXLAHCKMX NpaBs, AWHa-
MWK HapOAOHACeNeHNs, MCUXON0rMN 1 Ap.;

v nepegaya onbiTa MOMOALIM COTPYAHMKAM
thopmanbHbIM 06pa3oM (BHYTPEHHWE CTaHAapThl,
TPEHWHIN W Ap.) W HedopmanbHbIM (Nepegaya
3HaHWi1 B NpoLiecce paboTbl);

v/ NOBblLLEHNE 3PEKTUBHOCTU PErNaMeHTH-
POBAHHOIO «O-TPyfa» W TBOPYECKOro «B-Tpyda»,
MHHOBALIMOHHOW aKTMBHOCTWN PabOTHMKOB (6a3mc-
Hble, yAydllaloLime, NPOLYKTOBbIE, MPOLECCHbIE,
TEXHOOrMYECKMe, UHHOBALMW-NNAEPE U ApP. WH-
HOBaLWK), B T.4. 3a CYET:

° MOBbILLEHMA Ka4yecTBa TPYLOBOWA KU3-
HW, YCNOoBWIA TPyAa U OTAbIXa,

° peanM3auyyM  MporpaMm  MOBbILLEHNS
6e3onacHoCTU Tpyaa,

° BHEJpeHWs TPYLOLLAAALLMX TEXHONOIUIA,

° COBEpLLUEHCTBOBAHMA CUCTEM  aBTOMATU-

UECKOro KOHTPO/S MPOV3BOACTBEHHBIX MPOLIECCOB,

° PasBUTIIS CUCTEM YT paB/eHs TanaHTamm,

° CO3aHNs  MHTEPAKTUBHOIO 06YYatoLLEro
OKPY>KEHWS,

° PasBUTIIS CUCTEM YTpaBNeHUs 3HaHVSIMWA,

° CO3laHUs afanTUBHO CUCTEMbI MOTK-

BaUMM Tpyga, NpeanonaraloLlein Hanmyme pasnny-
HbIX CrOCO60B CTUMYNMpPOBaHWA (B T.4. AONAaThl,
eIMHOPa30Bble BbINMAThl, MOCTOSHHbIE U Mepe-
MEeHHbIe fIbroTbl, KOMMEHcauuu, couuanbHble ra-
paHTWKW, pacnpegeneHne nNpuobIn, Aons B Co6CT-
BEHHOCTU, MPOecCMOHaNLHOE U IMYHOCTHOR pas-
BUTUWE, MMAHUPOBaHUE Kapbepbl, BHELOMKHOCTHasA
Kapbepa (MHCTPYMEHT 3aKpenjeHus U pasBUTUA
3/MTHLIX KafpoB Yepe3 CTaTyCHO-4OXOAHOe Mpo-
[BVXEHVNE BHe afMWUHUCTPATUBHON unepapxun),
YETKO OnpefeneHHbIn  OXWAAEMbIA  pesynbTat
(kntouyeBble NokaszaTenu aggekTmeHocTM, SMART-
Lenn), ageksatHasa obpaTHas cBsisb (Mo npodec-
CUOHA/IbHBIM U IMYHOCTHBLIM KOMIMETEHLMAM), NpU-
3HaHWe, camopeanu3auus),

° CTUMYNUPOBaHMs  paboOTHWKOB  3a
BbISIB/IEHWE OPraHM3aLMoHHbIX pe3epBoB, paspa-
60TKY 1 BHeApeHWe OpraHM3aLMOHHbIX HOBaLuii 1
ap. [13-17].

B 3akntoueHue cnefyeT MNOAYEPKHYTbL BadXK-
HOCTb [anbHeliLlero COoBepLUEHCTBOBAHNSA Teope-
TUKO-METOANYECKMX OCHOB YOP, akTMBHOIO pac-
npocTpaHeHnst YOP KakK MOCTOSIHHOM MpaK-
TUKN MeHe[KMeHTa opraHu3aLlmu, nocTpoeHus
N pasBUTUA cUCTeM cHanlaHCMPOBaHHOIO CTpa-
Ternyeckn opueHtuposaHHoro YOP Ha npeg-
NPUATUAX, B TOM YNUC/IE XUMUYECKUX.
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IMPROVMENT OF THE THEORETICAL AND METHODICAL BASES
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Ways of improving the theoretical and methodical foundations of management of organizational development of
chemical enterprises are considered.
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